
 

1.  Describe a moment in your worshipping community’s recent ministry that you 
recognize as one of success and fulfillment. 

Providing holiday and spring break meals to the families served by the Mary Rigg 
Neighborhood Center is one of our most popular and fulfilling ministries. Every year, we 
deliver over one hundred bins full of holiday-meal supplies to Mary Rigg families at 
Christmas. This beloved tradition ensures that recipient families have enough for a 
delicious, nutritious meal for their holiday celebration. We also collect and deliver spring 
break snacks and meals for these same families.   
 
Our commitment to the Mary Rigg Neighborhood Center began almost a decade ago 
when two parishioners shared the Mary Rigg mission and asked the congregation to get 
involved. Since that time, we have provided hundreds of holiday and spring break 
meals, served regular weekly meals at the center, and sent several of the children to 
Waycross, our Diocesan Camp. Our faithful support to this community center and 
various other groups shows our continued desire to be an outwardly-focused church.  
Ministries like this energize our congregation!  
 
2. How are you preparing yourselves for the Church of the future? 

In the mid 1990s, we began a building campaign because we believed God was calling 
us to minister to our growing community and increase our church size. In 2009, our 
beautiful building was completed, and Carmel, which has received numerous national 
awards, including #1 Best Place to Live by Money magazine, grew rapidly. We look for 
someone to help us grow. 

Our church has been operating as a pastoral church characterized by deeply personal 
relationships between the congregation and our priests. Our congregation values these 
relationships, and also recognizes that in order to serve our community and become 
more diverse, we need to become a program-sized church. Through parish feedback, 
we know that our congregation wants more programs that build spiritual development, 
create sustainable ministries in our community, and promote fellowship between 
members. Our congregation wants to grow and better support younger members. Our 
education wing is underutilized and has great potential for growth. We feel new energy 
in our community and recognize this time as a great opportunity. We are looking for a 
leader who will guide us through this change and into a vibrant future. 

3. Please provide words describing the gifts and skills essential to the future 
leaders of your worshipping community. 

Inspirational. Strategic. Communicator. Compassionate. Empowering. Collaborator. 
 



 

4. Describe your liturgical style and practice for all types of worship services 
provided by your community. 

We offer a variety of services. Our 10:00 A.M. Rite II service includes our choir, organ 
and traditional hymnody. At this service, we provide nursery care and Sunday school for 
preschool and elementary students. Our older youth are involved in this service as 
acolytes and lectors, and our younger children sing in the Cherub Choir once a month. 
Holy Unction is offered on the first Sunday of the month. On Wednesdays at 10 A.M. 
and Sundays at 7:45 A.M., we provide a quiet, meditative Rite I service. Our 
Wednesday service occurs in our upstairs chapel area.  
 
Special liturgies take place on selected feast days and during Holy Week. Festival 
Eucharists are celebrated on Christmas Eve, Easter, and All Saints’ Day. Our choir also 
performs two Evensongs a year. We have a strong music program with a committed 
adult choir and a devoted Director of Music. We derive much of our spiritual fulfillment 
from our congregation, which is open to trying other liturgies, musical selections or 
service times to enrich and grow our community.  
  
5. How do you practice incorporating others in ministry? 

Our parishioners start many of our ministries by asking for the support of our 
congregation and local organizations and businesses. One recent ministry example is 
our natural playground. In late 2016, a parishioner shared his plan at coffee hour to 
create a place where our congregation and those in neighboring apartment complexes 
and offices could reconnect with nature and play creatively. The youth recommended 
adding a Gaga game pit and a fire pit. The newly formed playground committee applied 
for and received a local grant and quickly raised $28,000 from our congregation. Many 
businesses provided discounted or free materials and labor. Parishioners and Kiwanis 
members built a bird blind, spread gravel/mulch, and planted trees. A group of retired 
parishioners helped finish small projects as needed.  
  
Our playground officially opened in April 2018. We are excited to welcome our 
neighbors onto the land with which God has blessed our congregation. We pray that 
parishioners and neighbors will connect with God, nature, and each other in this special 
place.  
 
6. As a worshipping community, how do you care for the spiritual, emotional and 
physical well-being of your members? 
 
Although the rector provides overarching guidance in matters of spirituality, caring for 
each other is truly a community-wide effort at St. Christopher’s. We are committed to 



 

being there for one another to celebrate the good times and console each other during 
life’s challenges. For example, we offer Lay Eucharistic Visitors to those who request it. 
Additionally, our Daughters of the King chapter provides receptions after funerals, and 
our “Hot Cookin’ Mamas” prepare meals for those in need.  
 
Adult formation is also an opportunity for people to meet regularly to study scripture and 
discuss topics important to them such as Christian books, race, politics, and parenting. 
Recently, we created a social events team to schedule various fun, intergenerational 
events throughout the year like Bingo night, March Madness and Thanksgiving potlucks, 
and family movie nights. These opportunities to connect outside of the worship setting 
further strengthen our community. 
 
7. How does your worshipping community engage in pastoral care for those 
beyond your members? 

St. Christopher’s is active in our community in a variety of ways. Our first-rate facility 
has hosted many ministries. For the past twenty years, our Parish Hall has welcomed a 
"Young At Heart" monthly luncheon to senior members of the community. We also 
welcome a local AA group and the Kiwanis Club of Carmel to use our buildings for their 
weekly meetings. We rent some of our education wing to a Montessori school, and we 
have hosted various community events, such as a talk by author Glennon Doyle that 
was attended by over five hundred people, Music on Main, and an annual Strawberry 
Festival in the heart of downtown Carmel that serves as a fundraiser and an evangelical 
opportunity.   
 
Along with our Christmas bins, our Knitting and Crocheting Ministry provides sweaters, 
hats, and scarves for the Mary Rigg Neighborhood Center and Agape Families. 2017 
was the 11th anniversary of St. Christopher’s Crops Feeding Ministry. We sent 819 
pounds of vegetables to food banks across Hamilton County. The Hamilton County 
CROP Hunger Walk has been a popular fundraising event over the last ten years 
supporting Church World Service. Last year, St. Christopher’s was the 3rd largest 
contributor to this event.   
 
8.  Describe your worshipping community’s involvement in either the wider 
Church or geographical community. 

We are blessed to have a beautiful facility in a growing, nationally top-ranked 
community which allows us to host many high-profile events. Recently, St. Christopher’s 
hosted Bishop Cate Waynick’s final Eucharist and was well represented at Bishop 
Jennifer Baskerville-Burrows' consecration, supplying acolytes, presenters, and voices 
for the festival choir. In 2014 we hosted the Diocesan Convention. We also have youth 



 

that serve on the Diocesan Youth Steering Committee to plan and serve as leaders at 
various retreats. Recently, we sent four delegates to the 2017 Episcopal Youth Event. 
We have also participated in various Diocesan mission trips to New Orleans and Haiti, 
as well as an annual youth mission trip to Chicago. In 2018, we sent several parish 
members to the national Evangelism Conference. 

 
9. Tell about a ministry that your worshipping community has initiated in the past 
5 years. Who can be contacted about this project? 
 
The summer months can be a tough time for food insecure families who rely on free 
school meals. In order to fill this gap, our church partnered with the Carmel Youth 
Assistance Program, the Hamilton County Harvest Food Bank and three other Carmel 
churches to launch a new feeding ministry called the Summer Lunch Program. We 
collected food donations from parishioners and other local organizations. People of all 
ages in our congregation participated by sorting food, filling bags and setting up a mini-
market each Sunday after the 10:00 service. Each week, families came into our church 
to pick up several bags of food including fresh fruits and vegetables that were picked 
from our garden or purchased from the store. Last summer, we provided enough food 
for these families to make 4,536 meals. We know this ministry helped families in our 
community who would have otherwise struggled with hunger over the summer. We are 
grateful to help lessen the burden of those in need and are excited that this summer’s 
program has more than doubled in size! 
Contact: Tricia Seitz 

  
10.  What is your worshipping community’s practice of stewardship and how 
does it shape the life of your members? 
 
We believe that stewardship is a combination of time, talent, and treasure. During the 
past 18 years, we have run 3 successful capital campaigns, raising more than $11 
million for our facility. We currently owe about $800,000, and are in the process of 
addressing debt retirement. In the winter of 2017, we completed our eagerly anticipated 
annual campaign, and now our pledged and open plate income account for 90% of our 
2018 operating budget, which is balanced. The remaining 10% of our income comes 
from such things as rental income and special offerings.  
 
We support numerous outreach projects with funds and donations over and above our 
operating expenses. For example, our Mary Rigg Christmas project is about an $8000 - 
$10,000 endeavor each year and our Summer Lunch Program for this coming summer 
has already raised over $8000.  
 



 

We are a generous congregation, not only with our treasure, but with our time and 
talents as well. Whether it’s parents coming together to perform the duties of a youth 
minister or a parishioner performing the duties of the office administrator until one was 
hired, whenever there is a need, our congregation comes together to fulfill it.       
  
11. What is your worshipping community’s experience of conflict? And how have 
you addressed it? 

After our Youth Minister left for seminary in January of 2017, on the heels of a previous 
one leaving after a short stint, there was disagreement about how to move forward with 
the youth. Some members of our congregation had budget concerns about filling the 
youth minister position, and others were worried that, if we didn’t act fast with a 
replacement, the youth would flounder. A coalition of about 20 parents, vestry members, 
and other adults came together to ensure our Christian formation program would 
continue. Parent-led teams were formed around key pillars of the youth program: 
Confirmation classes and mentors for our 17 confirmands; Middle & High School 
Sunday-morning Christian education; and Service projects, such as a mission trip to 
Cleveland, working with food pantries, helping with the summer lunch program, and 
assembling toiletry kits for local homeless youth. We now have an interim, part-time 
youth leader who began in May 2018.  
  
12. What is your worshipping community’s experience leading/addressing 
change in the church? When has it gone well? When has it gone poorly? And 
what did the community learn? 

Seventeen years ago, there were issues with our interim rector, so this time our vestry 
made a more discerning decision to ensure a strong interim candidate that is a good 
match with our congregation. Now, instead of feeling directionless and sad by the 
retirement of our long-time rector, our congregation has excitedly embraced this new 
opportunity for spiritual and congregational growth. Our congregation’s attitude is “what 
can we do to help?” This resiliency and openness are the fruits of a church that is strong 
and ready for growth. We recently celebrated our parish’s 60th birthday party with a full 
parish hall. Amid laughter and tears, we remembered stories about why we came to this 
parish and what keeps us here. Ultimately, we believe that with our steadfast trust in 
God, our open communication, and our service to each other and our community, we 
will continue to bear fruit in this time of change. For future growth to happen, we need a 
strong Christ-centered leader who is willing to rally support and empower our 
congregation.  
 
  


