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Annual Meeting
January 31, 2016

The 2015 Annual Report of
St. Christopher’s Episcopal Church
1402 West Main Street, Carmel, IN 46032
317-846-8716 | stchris.carmel@gmail.com
stchriscarmel.org

Directory of St. Christopher’s Staff and Vestry

The Staff

The 2016 Vestry

The Rev. Stephen Fales, Rector
317-843-9282 | 317-753-9136 (mobile)
frsteve@stchriscarmel.com

Anne Long, Senior Warden, Term 2018
317-842-0706 | longs739@cs.com
Tom Pizzuti, Junior Warden, Term 2016
317-502-1171 | tpuzzuti@indy.rr.com

The Rev. Jenny Hulen, Associate Rector
317-697-8407 | 317-697-8407 (mobile)
motherjenny@stchriscarmel.com

Jennifer Lawson, Term 2018
317-845-9574 | jennlawson1214@gmail.com

Cathy Scott, Children’s Ministries Coordinator
317-846-8716 | cscott@stchriscarmel.com

Brad K. Lewis, Term 2017
317-571-9162 | lewisfamily44@gmail.com

Tim Dinger, Director of Youth Ministries
317-846-8716 | tim@stchriscarmel.com

John Lyter, Term 2018
317-286-3006  jblyter@gmail.com

Robert Richter, Director of Music, Organist
317-846-8716  robert@stchriscarmel.com

Jeanne Maurer-Gault, Term 2016
317-573-5161 | jeannem-g@indy.rr.com

Denise DeLong, Office Manager
317-846-8716 | ddelong@stchriscarmel.com

Terry Suttner, Term 2017
317-580-1441 | tsuttner@indy.rr.com

Cindy Short, Financial Assistant
317-846-8716  treasury@stchriscarmel.com

Pete Tinsley, Term 2018
317-843-0153 | tinsley@earthlink.net
Annie Weissert, Term 2016
317-576-1959 | ajweissert@gmail.com

Appointed Positions
Barb Lyter, Treasurer
317-286-3006 | barbara.lyter@wayne.k12.in.us
Marty Torrance, Clerk of the Vestry
317-370-3300  martytorrance@gmail.com
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The Annual Meeting Agenda, January 31, 2016

Invocation
Fr. Steve Fales

Election of the Clerk of the Annual Meeting
Drew Bender

Approval of the 2015 Annual Meeting Minutes
Drew Bender

Senior Warden’s Report
Drew Bender

Rector’s Report
Fr. Steve Fales

Junior Warden’s Report
Tom Pizzuti

Introduction of Parish Officers and Incoming Vestry members
Drew Bender

Financial Report and 2016 Budget
Barb Lyter

The Rector’s Awards
Fr. Steve Fales

Recognition of Outgoing Vestry Members
Fr. Steve Fales and Drew Bender

Closing Remarks
Fr. Steve Fales
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Minutes of Annual Meeting, February 9, 2015

WELCOME: Fr. Steve Fales welcomed everyone to the Annual Meeting and thanked Ellen Blackburn for the wonderful
picture on the front of the Annual Report Packet. This past year, 2014, has been a tumultuous and exciting year that we
will review and discuss.
INVOCATION: The Rev. Steve Fales
ELECTION OF CLERK OF THE ANNUAL MEETING: Drew Bender
Motion: Ellen Blackburn moved to elect Marty Torrance the Clerk of the Annual Meeting;
seconded by Cindy Anderson-Clark. No further discussion, motion approved unanimously.

APPROVAL OF 2014 ANNUAL MEETING MINUTES: Drew Bender
No corrections to the minutes.
Motion: Jeannie Maurer- Gault moved to approve the 2014 Annual Meeting Minutes; seconded by Pete
Tinsley. No further discussion; motion approved unanimously.
SENIOR WARDEN’S REPORT: Drew Bender
Please see the Annual Meeting Report. It’s been an interesting year. Last year there was snow every Sunday during the
winter, we had frozen pipes, we worshiped in Fellowship Hall, we dealt with debris….we had so many subsequent
challenges due to those pipes! We discovered there were additional spots in the building where cold air was coming in,
so we had additional sealing of the building done.
We had an outstanding Stewardship Campaign and, thanks to your amazing generosity, we now have a balanced budget
for 2015. Barb Lyter filled the position of Treasurer in the middle of the year and has come in and done a phenomenal
job! Many thanks to Barb for stepping up and taking on this position.
During each Vestry Meeting during the past year we have taken 10 to 15 minutes to have a Vestry member share their
faith story. This has helped in grounding ourselves and reminding us that the whole reason we are here is to thank the
Lord and do the best we can in serving Him.
Ron Giedt has dealt with all the land development issues and has successfully negotiated the sale of Church property with
Carmel; we will receive the proceeds from the sale this year. Ron has spent an incredible amount of time doing this, so
please thank him when you see him. We are currently in negotiations with Browning regarding the parking easement.
Drew reported that he will serve as Senior Warden this year. He thanked Denise Delong for all her hard work. Her great
job makes Drew’s job easier. As the Vestry looked at priorities for this year we will need support from the parish to
accomplish our goals, so expect Drew and the Vestry to tap you on the shoulder for help. A parishioner made a comment
that she appreciated the announcements that updated current budget and income figures.
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RECTOR’S REPORT: The Rev. Steve Fales
Please see the Annual Meeting Report. Last year we honored Norm Callahan, Ron Giedt, and Carolyn Parrott for all their
work with the Chrissy Awards and we thank them again this year! Norm has shepherded us through the heating and
cooling issues and getting the building repaired. Ron has dealt with the City and been our point person between our
attorney and Jamie Browning. Ron has been tenacious and won’t let people off the hook, which led to our successful sale
of the Church property. Carolyn continues to do the work of a full-time employee as a volunteer, working on
communication, updating a great website, and bringing us into the 21st century! Thank you! All of them have been in the
Pro-bowl two years in a row!
Thanks to Tim Dinger for streaming the Christmas service live. We have the capability to do this more often and will do
so.
Thank you, thank you, thank you for your commitment to the ministry of St. Christopher’s! We received almost $100,000
of new money—nothing like that has happened before! We lost two renters and thus lost almost $2,000/month in rental
income. But, because of the generosity of the congregation, we have been able to make that up as well as put in more
programs. God is good and we are blessed. Thank you for your generosity again!
As we have grown we need to have a paradigm shift. How do we grow and move forward and maintain our intimacy. We
want to get a grant to work on that; we have received names for consultants from the Center for Congregations.
Landscape changes: The roundabout will be built in March; Pennsylvania will be widened by 8 feet which will be helpful.
Mr. Browning has informed us that building will begin to the west this spring and to the east later this year. South of the
church will be developed within two years, but we do not know when that will begin.
Property challenges: The nave and sanctuary are going into the sixth year of existence…and we haven’t changed a
lightbulb yet! Do we do them all at the same time? Yes—but expense is incredible (several thousands of dollars to do so),
so the Vestry will be dealing with this. There was a leak in the chapel when the wind blew and mold grew; the leak is
fixed but we need to sanitize the mold. There are window leaks in the Montessori classroom which will be fixed.
ASSOCIATE RECTOR AND PROCLAMATION: Mother Jenny
Please see the Annual Meeting Report. Evangelism is a four-letter word we Episcopalians don’t like but we are going to
reclaim that word in a positive light! Words associated with Evangelism in the past: manipulate, fear, judge, proselytize.
This is NOT Evangelism and this is not what we do. Mother Jenny formed a Proclamation Group which is working on
developing core values of who we are and how we share faith. We want to find a way to share our faith while reflecting
our values, and need authenticity as many people won’t hear the Good News in Christ unless we tell them in our way. We
need ways to model and practice telling our faith stories. We love the way God has changed our lives and we want to
share that. We will reclaim our calling to share our faith and the Good News in Christ.
JUNIOR WARDEN’S REPORT: Tom Pizzuti
Please see Annual Report. 2014 was challenging due to the pipe leak and repairs. We are working on getting the roof
repaired. We installed the HVAC system control and completed ongoing miscellaneous repairs. Many of these tasks we
completed with volunteers and we thank them! In 2015 we will be addressing: mold damage, parking lot cracks, parking
spaces, repair of the gate, and ongoing maintenance.
Field of Dreams: The Field of Dreams Team has approximately 20 volunteers that do the landscaping and mowing every
summer. This is an essential ministry and saves the church $10,000-15,000 per year. Thank you so much for your
ongoing commitment to making the church grounds look so beautiful and groomed.
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INTRODUCTION OF PARISH OFFICERS AND INCOMING VESTRY MEMBERS: Drew Bender
New Vestry Members are: Anne Long, Brad Lewis, and Terry Suttner. Current members include Steve Lawson, Francie
Wolos, Annie Weissert, and Jeanne Maurer Gault, along with Drew Bender as Senior Warden and Tom Pizzuti as Junior
Warden. Barb Lyter will serve as Treasurer and Marty Torrance will serve as Vestry Clerk. Incoming Vestry members were
given their Vestry pins.
The Vestry had their planning session and developed the Vestry Priorities for 2015:
1.
2.
3.
4.
5.
6.
7.

Loan on the Building
Columbarium Phase 3
Surrounding Development and Parking
Fundraising
Technology/Communication
External Signage
Transition in Church Structure

It will be a very exciting year and Drew looks forward to it!
FINANCIAL REPORT AND 2015 BUDGET: Barb Lyter
Please see the Annual Meeting Report.
2014 Budget: Barb reviewed last year’s budget in detail; please see the report for complete financial figures. Last year we
ran a deficit budget. We stayed current with pledges (thanks to the congregation), we were prudent in spending
practices, and although we were over in utilities due to the harsh winter, we were still able to be 20% better than
predicted. In short, we had less of a deficit than anticipated. Bills were paid from 2014 in the deficit budget and the
savings account paid for the deficit.
2015 Budget: The 2015 Budget reflects the following inclusions:
Diocesan Assessment paid in full
Personnel/staff raises of 3%
Stipend for technology position
Loan is not part of the operating budget but paying additional $1,600/month
Columbarium supported by Columbarium and Memorial Funds
Number of pledges: 163 for $484,797
Does not include $27,000 in matching funds, which takes us to over $500,000 for the first time ever!
Barb is honored to work with the extremely talented staff and Vestry; thanks to Cindy Short for all her hard work and
assistance to Barb, Thank you very much!!
Current loan value is a little over a million; at loan maturation (June 2018) we will be down to $834,000. There are
several options to deal with the loan and balloon payment and we will be addressing that in the Vestry.
Capital Campaign Pledges are not included in the pledge amount.
RECTOR’S AWARDS: Fr. Steve Fales
We have enough money to pay the building loan until the maturation date; “found” money from the land sale is a
blessing from God. We would like to have the loan payment small enough to absorb into the operating budget when we
need to. We do not want to have another Capital Campaign, so we will be meeting with the Diocese this year to talk
about the Diocese being our bank to underwrite the loan.
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Chrissy Awards go to:
Sue Blase: Sue cheerfully stepped in and developed a Pastoral Care Ministry. She does pastoral care, visits shut-ins,
takes communion and addresses health care issues. This is a quiet and important ministry and we appreciate you!
St. Christopher’s Crops: We began this ministry the year before we built the church. We cultivated the land in the
footprint of the new church and this land provided a feeding ministry in our community. There has been a core group of
people working in this ministry the entire time, with others now joining the group. Thank you for this wonderful ministry!
Warren Gartner accepted on behalf of all the group members.
RECOGNITION OF OUTGOING VESTRY MEMBERS: Fr. Steve Fales and Drew Bender
Thank you to our outgoing Vestry Members. Fr. Steve and Drew recognized Ellen Blackburn, Cindy Anderson-Clark, and
Bill Driehorst for their service on the Vestry. Your commitment to St. Christopher’s has made this parish a better place
and we appreciate your hard work.
CLOSING REMARKS: The Rev. Steve Fales
We have advertised that we have rental space and we have a group that has expressed serious interest in our space
beginning August 1. They would use the upstairs space and work with autistic children. We are hopeful we can secure a
lease.
Fr. Steve commented that Tuesday is his birthday—he will be 63! He has no plans to retire, although he will leave hastily
at the end of March/beginning of April when his grandson is born! Fr. Steve looks forward to the privilege of being your
rector for another year. Thanks to Fr. Steve Giovangelo for all his help in being a supply priest for St. Christopher’s.
MOTION TO ADJOURN:
Motion: Annie Weissert moved to adjourn the Annual Meeting; Rob Weissert seconded. No further
discussion; motion approved unanimously.
Respectfully submitted,
Marty Torrance, Vestry Clerk
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Rector’s Report to the Annual Meeting
Everything considered, 2015 was a good year at St. Christopher’s. The biggest challenge we faced was beyond our
control. I am reminded of the old Maine farmer attempting to give directions to the tourist. The farmer pauses for a
moment to think and then replies: “Ah-yuh, you can’t get there from he-yah.” For four months, starting in May and
ending in August, you almost couldn’t get to St. Christopher’s from anywhere. West Main Street was closed for widening
and access to our property was only provided from behind the church via the Pennsylvania Street extension.
The construction necessitated the removal of our sign. The parcel where the sign used to reside was sold by St.
Christopher’s as an easement to the City of Carmel for $39,900. The city needed the land to construct the roundabout.
With no signage to identify us and with no obvious access, we were flying under the radar for a time. For a few weeks
the staff had to park at the Spine Center during weekday office hours. For a short time the only access to our parking lot
was a dirt road. This past summer I often prayed the beginning of the Serenity Prayer to lower my blood pressure. “ God

grant me the serenity to accept the things I cannot change.”
The construction on the US 31 project had a negative impact on businesses adjacent to the highway. We experienced a
bit of distress during the West Main Street construction. During this period, attendance was down slightly when compared
to the summers of 2013 and 2014. In particular, the steady flow of guests and seekers we routinely experience stopped
for a while.
Alas, all has been restored! We have access to US 31 in both directions and we can easily cross over to the other side
(as the Israelites did at the Red Sea), to the ever-developing west side of Carmel. The neighborhood that is springing up
around us and access to US 31 will be a boon to St. Christopher’s in the next three to five years. In 2016, priority number
one, at winter’s end, will be to install new signage.
Average Sunday attendance in 2015 was 237. The lowest attendance Sunday was March 8, the second Sunday in Lent.
We had a major snowstorm that day and only 85 people were present. The highest attendance Sunday was December
20, the fourth Sunday in Advent. Attendance that day was 359. The Christmas services were well attended. The total for
the four Christmas services was 708. The 4:00 p.m. Family Eucharist was the largest service (307). The 8:00 p.m. sung
Eucharist was close (296). Attendance at the 11:00 p.m. sung Eucharist continued to trend downward (85). Christmas
morning there were 20 at the 10:00 a.m. Eucharist. In 2015 Carmel’s Spring break began on Good Friday. This was not
good news for Easter Sunday attendance. This past year the total for the four Easter services was 475. In 2016 Easter
occurs before Spring break. Alleluia! In all, Sunday attendance was slightly lower than 2015 (245). Two snowy Sundays,
the coinciding of Easter Day with Spring break, and the closure of West Main Street for four months had an impact. We
survived “Carmel’s Big Dig” and attendance in December was exceptional.
In my Annual Report last year I noted that methods and systems which St. Christopher’s has utilized, that were quite
effective in a smaller congregation, are now often inadequate to meet the needs of a growing parish. In 2015 we entered
into a conversation with consultants at the Indianapolis Center for Congregations. Several challenges were identified in
the areas of staffing, program, communication, and building maintenance. The financial resources available in our current
operating budget are insufficient to meet the challenges.
The Indianapolis Center for Congregations encouraged us to apply for a grant to allow for the hiring of a church
development consultant. This consultant would help us to construct a strategic plan to address the challenges we face.
Mother Jenny prepared the grant application (see her report) and we were awarded a grant in August in the amount of
$6,628. In addition, our diocese awarded us a grant in the amount of $3,134.
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We interviewed three consultants suggested by the Center for Congregations. John Wimberley, a consultant from
Washington DC, was chosen. John has extensive experience as a pastor, author, and church growth specialist. John
began his work with us in October when he spent a weekend in the parish meeting with clergy, staff, Vestry, and
parishioners. This weekend was one of fact finding. A Strategic Planning Team has been recruited and it began its work
this month. Drew Bender is the convener of the group. The parish will be called upon to assist the team in its work and
visioning.
The loan which remains from the construction of Phase III (nave and sanctuary) will mature in June of 2018. We continue
to make monthly payments of $9,289.79 to Chase Bank. These monthly payments include $1,600 of additional principle.
There is enough money in the Building Fund/Capital Campaign Fund to continue to make monthly payments of this
amount until June 2018. At that time the note comes due and we will owe Chase Bank approximately $830,000. This
balance will need to be re-financed. The questions before us for securing a new loan are: at what interest rate, with what
institution, and for how long? In other words, how much can the operating budget reasonably absorb in the business of
monthly payments? The year 2018 seems a long way off, but it will be here soon.
I applaud the Vestry for its proactive stand in this matter. The Vestry has formed a team chaired by Terry Suttner, which
includes Norm Callahan, Drew Bender, and me. The Vestry has developed some rather unique and creative possibilities to
explore concerning “the re-financing challenge.” In the fall of 2015 this team met with Bishop Cate and the Finance
Committee of the diocese to begin a conversation about the role the diocese might play in retiring our balance. These
conversations were preliminary and exploratory, but further dialogue is planned in 2016. Please note that no one is
talking about a Capital Campaign IV!
A parish cannot flourish in the 21st century without a variety of methods to communicate with its members and with the
community at large. St. Christopher’s is a multi-generational fellowship and each generation has a preferred method of
communication: tweeting, texting, email, Instagram, Facebook, blogging, etc., etc., etc.). We must be well versed in the
latest technology to be able to communicate to all in our congregation. Carolyn Parrott does a superb job shepherding our
website. This is crucial. In 2016, the website is often the first contact people have with St. Christopher’s. We understand
that 90% of our visitors check us out first at our website before deciding to come to church. In addition, Carolyn edits
and produces the weekly Constant Contact electronic newsletter, which is a major means of internal communication. I
refer you to Carolyn’s report on communication. In the coming year we will be utilizing a ministry management tool called
“The City.” This platform works in conjunction with our ACS (church administration) software. “The City” will allow us to
communicate internally and externally in ways previously unimagined.
Mission continues to be a priority in our life at St. Christopher’s. The Service to Others (S20) Planning Team now meets
on a quarterly basis. We issued over $14,000 in grant money during 2015 to ministries and agencies both local and
global. The ongoing ministries at the Mary Rigg Neighborhood Center (monthly meal and Christmas tub pack up), Merciful
Help Center (monthly food pantry), and Gleaners Food Bank (volunteer days in March and November) are a regular part
of our life at St. Christopher’s. The Hamilton County Crop Walk in October included a Pet Blessing. It was St. Francis Day,
October 4, and Mother Jenny and I blessed all the dogs that joined their families on the walk for hunger. Over 40
individuals from St. Christopher’s turned out to walk that glorious fall day. It should be noted that our trips to Gleaners
are popular. Each time we volunteered in 2015 over 30 individuals made the trip.
What challenges lie ahead?
I am excited about the start of our visioning process through the work of the Strategic Planning Team. Working with our
consultant, the goal is to have a plan of action in place by the end of the summer. We need a strategy to deal with the
current challenges and a vision to better engage the wider community as the new neighborhood around us takes shape.
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On April 30, St. Christopher’s will be hosting the Confirmation service for the North Central Deanery.
In August, Glennon Doyle Melton will be coming to St. Christopher’s! She is a nationally known inspirational speaker and
author of the New York Times best seller “Carry On Warrior.” She will be in Indy speaking at St. Paul’s on March 5.
Tickets at St. Paul’s sold out in hours. Glennon’s website is “Monastery.” Glennon will be coming to St. Christopher’s right
after the release of her new book.
In September, the Episcopal Health Ministries will be holding their national convention at St. Christopher’s. We anticipate
approximately 150 delegates using our buildings for two and one-half days.
Finally, looking ahead to 2017, the Transition Committee for the Episcopal Search has asked St. Christopher’s to host the
celebration liturgy to honor Bishop Cate at the time of her retirement. The date for this service will be April 22, 2017. If,
in the months ahead, this plan remains the most viable option for this celebration, we will need many volunteers from the
parish to pull it off. The diocese still remembers what a great job we did hosting the convention a few years ago.
By hosting these events, we are attempting to better engage the community around us. Our facilities are beautiful and
functional. It is a matter of hospitality and evangelism to open our doors to these groups. As one of two buildings in our
diocese that can accommodate 500 people for worship, we have an obligation to be ready to share this holy space.
Your continued prayers are requested and always appreciated! Pray that in 2016 God will guide us, motivate us, give us
courage, and bless us in our ministry. May God’s wisdom lead us into all truth.
Respectfully submitted,
The Rev. Stephen A. Fales
Rector

The Rector’s Log:
January 1, 2015 – December 31, 2015
Meetings Attended/Led
Hospital Visits
Classes Taught
Private Communions
Counseling Sessions
Home Visits

182
68
65
37
30
9
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Parish Statistics
2012
54

2013
24

2014
33

2015
39

7

7

6
7
5
5
6

5
8
12
2
10

154
223

142
252

189
90
279

172
90
282

Persons Added By
Letter of Transfer
Persons Transferred
14
15
Away
Lost by Death
5
3
Baptisms
7
2
Confirmations
6
4
Marriages
3
3
Funerals
10
8
Church Services
All Services Sundays
151
147
All Services Weekdays
154
163
Holy Communion Services
Sunday and Weekdays
196
189
Private Communion
54
81
Total Services
250
257
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Associate Rector’s Report

Grants

By The Rev. Jenny Hulen

In 2015, St. Christopher’s applied for and received two
grants, one from the Indianapolis Center for
Congregations, in the amount of $6268.00, and another
from the Episcopal Diocese of Indianapolis for $3134.00.
I wrote and continue to shepherd these grants. Funds
are being used to bring John Wimberly, a congregational
consultant, to St. Christopher’s. We are a healthy,
growing congregation. Like many growing churches,
there are tensions created when we remember a smaller
St. Christopher’s versus the larger reality the
congregation is today. While we move toward becoming
a corporate–size parish, expectations and methods of
running our common life remain as though we were a
program- or even pastoral–size parish. This is evidenced
in our staffing design, degree of volunteer burnout, and
budget challenges. Work with our consultant will support
our mission by helping us use our gifts and resources
with greater wisdom and intentionality. It will configure
us more appropriately for sustainable and effective
ministry for the number of families we serve.

What We Did Together in 2015
Christian Development

Christian Development classes continue to be a strong
part of who we are as disciples at St. Christopher’s.
Adult Christian Development Statistics

Participants
Classes offered
Lay leaders

2014
125
26
10

2015
137
25
14

One highlight in 2015 is that 38 of us read through large
portions of scripture during Lent. We are getting to
know the Bible and who God is through it.

2016 – Looking Ahead

Many thanks to those who led a class for us this year:
Marty Torrance, Ron Giedt, Tricia Seitz, Nancy Barney,
Claire Zmak, Deb Callahan, Dorinda Dick, Tim Dinger,
Warren Gartner, Pete Tinsley, Carolyn Parrott, Fred
Winters, Gina Mercurio-Brown, and Peggy Driehorst.

Giving credit to the tenacity and vision of Jennifer
Lawson, and the gracious consent of the Vestry,
St. Christopher’s has secured Glennon Doyle Melton
to speak here on August 27.

A continuing special thanks to Carolyn Parrott for her
many hours of volunteer work on our web-supported
communications and registration for Christian
Development. Without her support, our program would
not be nearly as successful, if even possible.

A large group of us will be spending time with the good
people of the Al Hudah Mosque in Fishers. In 2016 we
will seek out additional ways to develop relationships
there, learning about Islam and our own faith in the
process, and cultivating peace.
We will continue to hear fresh stories of faith from you!

Proclamation
In our baptismal vows we promise to “proclaim by word
and example the Good News of God in Christ.” This year
a number of us spent time learning to tell our stories of
faith. A special thanks to Annie Weissert and Terry
Suttner who modeled that for us in worship. Look for
more stories in 2016.
Our Facebook ads have reached a total of 83,067 people
in our community.
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Senior Warden’s Report

Our fundraising was again an amazing success with too
many people to recognize. The Strawberry Festival, Golf
Outing, Peace Water Winery, and numerous other
events relied upon your volunteer efforts and generosity.
(5) Our continued growing use of electronic
communication has allowed us to reach more people
than ever across the broad community where we live.
Very simply – thank you to the staff and Carolyn Parrott
for all your help and leadership! (6) We have been
waiting for the road construction to be complete and will
be ready to move on external signage in 2016. (7) John
Wimberley was hired through a grant to help us in our
strategic planning. As my Vestry term comes to an end,
I will be joining with a group of parishioners to form a
Strategic Planning Team to help advise John, the Vestry,
and staff as the process moves forward in 2016.

By Drew Bender
As Senior Warden you learn very quickly the extent of
the generosity of our St. Christopher’s family. It is a
deep and flowing well!
First, let’s start with the obvious. We ran a fairly
significant deficit budget in 2014. Your generosity helped
keep that deficit in check. Then you responded in
incredible fashion and in 2015, we passed a balanced
budget and . . . well, I’ll encourage you to read the
Treasurer’s report! My only comment is that you people
are wonderful. We ran a Stewardship Campaign for the
2015 budget year that relied on St. Christopher’s Angels
who agreed to match increased pledges and new
pledges; you came through! For the Stewardship
Campaign this year we asked very simply that you
participate, and you did.

All in all a great year for St Christopher’s and a huge
thank you to each and every one of you. God bless!

This year we changed the format of the Vestry meetings
to focus on the significant issues that we identified early
in 2015 as the keys for the year. These included the
following: (1) our building loan, (2) Phase 3 of the
Columbarium, (3) the surrounding development and
roadwork, (4) fundraising, (5) technology and communication, (6) external signage, and (7) the transition
to a new church structure. With each of these issues we
made significant progress throughout the year. And true
to the spirit of St. Christopher’s, with each of these
issues the Vestry relied on volunteers across the parish
to make them happen.

Junior Warden’s Report
By Tom Pizzuti
Our 2015 was a very interesting year from many
standpoints. Construction all around us made it difficult
to get to church and caused problems with the
maintenance of our property. Yet, we now are reaping
the benefits of the infrastructure improvements such as
an improved entrance, west side exit, and a new Main
Street roundabout. We also faced increased repair and
maintenance costs due to the aging of our buildings and
equipment.

In updating you on these issues I’d like to specifically
note the contributions of several parishioners in moving
them forward: (1) Norm Callahan helped with our
analysis of the current building loan situation and our
efforts to work with the diocese to develop a creative
solution to paying off our loan. While still in progress,
we have initiated a conversation that has piqued the
interest of the diocese in helping St. Christopher’s.
(2) Russ Bachman and Patty Karsell have been stalwart
champions of the columbarium stressing the importance
of maintaining and expanding the space. The Vestry has
committed to Phase 3 and will be expanding in 2016.
(3) Ron Giedt once again served as Vestry representative in our dealings with the City of Carmel and the
neighboring developments. We received payment from
Carmel for the roundabout and have preserved our right
to utilize the neighboring development for parking. (4)

Field of Dreams
I first want to thank and acknowledge the Field of
Dreams Mowing Team. These amazing men and women
maintained our grounds voluntarily and continue to save
St Christopher’s over $10,000 in mowing costs annually.
When we look at the challenges, we also see many
accomplishments. I have listed some of the major issues
we faced in 2015 and the challenges for 2016.
Repairs to building and Grounds
Roof damage was a major issue during 2015 and into
2016. After multiple roof inspections by contractors,
insurance adjusters, and several independent roof
engineering firms, we agreed on the damages, the roof
repairs were scheduled, and materials ordered. We need
a break in the weather for the repairs to be made.
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A damage claim for ceiling mold adjacent to the Rose
Window was approved by our insurance company and
has been scheduled to be repaired in the next 60 days.
This was part of a claim.

selected a new location and are in the process of
relocating the sign within the next 30 days.
As our building ages, the Vestry continually works on
ways to control costs while providing the proper level of
service needed. The costs are budgeted to assure funds
are available when needed.

A number of plumbing repairs were completed due to
deterioration of valves and lines from hard water
corrosion. Repairs of this nature may be ongoing.

I am thankful for the opportunity to be your Junior
Warden during 2015 and look forward to supporting the
needs of St Christopher’s in 2016 and beyond.

About 70 light bulbs and ballasts were replaced in 2015.
Light bulb replacement will be an ongoing project.
Interior door adjustments - Several interior doors
needed minor repairs. The Parish Hall doors were the
worst with carpet damage caused by the door pins
dragging when we opened the doors. This project will
extend into 2016.

Children’s Ministries Report
By Cathy Scott, Children’s Ministries Coordinator

Pruning of all shrubs was completed in fall of 2015 at a
negotiated reduced cost.

Infant, Toddler and Children’s Programs 2015
Review and 2016 Preview

The Trugreen contract was renewed for fertilizer and
weed control. The lawns looked exceptionally good due
to mild weather and the number of applications.

The nursery has undergone some exciting changes this
year. Cathy Scott is overseeing our new model of one
paid nursery staff person along with one volunteer each
Sunday. Our paid staff person is Erin Oldson, a senior at
Butler University, who is majoring in Elementary
Education. While Erin was away on a study experience in
Ecuador, we had a steady group of volunteers who filled
the gap. Many thanks to the following people for
stepping in to help: Annette Moser, Gina Frey, Tricia
and Tally Seitz, Stephanie Sampson, Vicki Cutter, Emma
Blackburn and Connie Stelsel. Our nursery has become a
busy place and we love to see all the little faces each
Sunday!

Equipment service and repairs – All mowing equipment
was professionally serviced in 2015. This is something
we do every three years to protect our investment in the
equipment.
Classroom rental space is available due to one of our
tenants moving out. We listed the property in a nonprofit website but did not find a tenant. We are currently
working with Tucker Real Estate and will list the space
on the Multiple Listing Service (MLS).

Godly Play continues to be a successful curriculum for
children ages three through first grade. During the
course of the year, the children have heard stories from
both the Old and New Testaments, and have had
supplemental lessons about topics such as hunger,
growing vegetables for others, and thankfulness.

The snow removal contract was revised to include
clearing all sidewalks both during the week and on
Sundays. We believe we will have better service and
keep costs in line.
The fencing around the HVAC on the Northwest corner
of the church was damaged by the strong wind gusts we
encountered in December 2015. We are negotiating with
the contractor to repair the damage.

For children in second through fifth grades, Weaving
God’s Promises has been a successful curriculum.
Children in this class hear stories from the Bible, in more
detail than in Godly Play, which are followed by
discussion and projects.

Parking lot cracks were repaired in late 2015 –
Sealcoating and striping have been scheduled to be
completed this spring. This is the first maintenance to
our parking lot since it was paved.
St. Christopher’s sign was removed during the road
construction of the roundabout on Main Street. We have
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opportunities to serve and get involved with the larger
church body. Among all our focus areas, our youth
program was regularly interacting with around 30 teens.
In 2015, we had three youth participate in the
sacrament of Confirmation. Confirmation preparation for
this year’s sophomores began in the fall of 2015. Five of
our youth are currently preparing for Confirmation.
Our youth program is regularly engaging 24 students on
Sunday mornings. We’ve continued the use of Feasting
on the Word, an ecumenical program focused on the
Revised Common Lectionary readings of the day, for our
Formation curriculum. During formation time, our
students are working through one of the Sunday
readings and exploring how it applies to their lives. The
curriculum starts with a solid scriptural and theological
base for leaders and invites leaders and students deeper
into the rhythm of the church year. Our Youth Group
social time follows our Sunday morning classes most
weeks.

Special activities in 2015 included making Valentines for
parishioners who were ill, an Easter Egg Hunt,
experiencing the Stations of the Cross, Vacation Bible
School, a Blessing of the Backpacks, Rally Sunday with
barbeque, bounce house and snow cones, a St. Nicholas
visit, and creating a Jesse Tree.
We have a faithful and reliable group of adults and
youth who teach and assist in our classrooms each
Sunday. Many thanks to: Bryan Dunnivant, Anne-Marie
Monty, Martin Emerson, Emma Blackburn, Dawn
Boarman, Peggy Driehorst, Trista Van Houtte-Read,
Tricia and Aaron Seitz, Charlotte Hadley, Annessa and
Patrick Miller, Annette Moser, Jenni Alexander, and
Andrea Gleva.
In 2016, in addition to weekly class time, activities will
include creating a prayer net, receiving and learning how
to use Bibles with a parent (for older children), an Easter
egg hunt on Palm Sunday, and an opportunity to
participate in Vacation Bible School.

Since the last annual meeting, our youth have
participated in a number of service projects. Our
students and adults, as well as students and adults from
St. Paul’s, went to Chicago for a weekend mission trip.
On this trip, during the Martin Luther King Jr. weekend,
our students engaged individuals and families struggling
with homelessness and food insecurity. On our most
recent Chicago trip, we took nine participants, which is
the largest group we’ve taken on a Chicago mission trip
thus far. Over the summer, our students had the
opportunity to participate in weekly service projects,
both inside and outside our church. The project partners
included Craine House, Merciful HELP Center, Young at
Heart Luncheon, St. Christopher’s Crops, Strawberry
Festival, Open Doors Food Pantry, Dayspring Center, St.

Youth Ministries Report
By Tim Dinger, Director Youth Ministries
Our Youth Ministries programmatic focus is split among
five core areas. These areas are Youth Formation, Youth
Group, Youth Events, Service Projects and Corporate
Worship.
The year 2015 was a very exciting year for the Youth
Program at St. Christopher’s. Our teens have had more
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Louis de Montfort Food Pantry, and Hamilton County
Harvest Food Bank. We had 22 young people working to
meet the needs of our community through our trips and
service opportunities.

challenge and a key area for development. Everyone is
invited to be a part of the music ministry at
St. Christopher’s.

One key part of our youth ministry is participation in
corporate worship. Worship is not exclusive to the youth
program, nor should it be. We have around 20 youth
who are regularly participating in the Holy Eucharist by
serving as acolytes, reading the lessons, or leading the
Prayers of the People.
It is a very exciting time to be involved with our youth
ministry either as a teen or an adult leader. We are
excited about what God has done in this last year as well
as where God is leading in 2016.

Director of Music and Organist Report
By Robert Richter, Director of Music and Organist
The music ministry of St. Christopher’s continues to
enrich the worship life of this parish throughout the
year. St. Christopher’s Choir, Choristers, and Cherubs
provide the core leadership. Instrumentalists and other
musicians also offer their gifts to further enhance special
services. These include brass ensembles at Easter and
Christmas, small vocal groups, soloists, and handbell
ringers. Thank you to all musicians who share their gifts
with St. Christopher’s.

Altar Guild Report
By Mary Herndon
Altar Guild is a ministry and fellowship committed to
preparation for worship. Members are responsible for
preparing the altar areas for all services and for keeping
the vessels, linens, and vestments in order and repair.
We also are involved in the procurement of new items
used during services.

Highlights of 2015 include Choral Evensong in March and
October and the service of Nine Lessons and Carols for
Christmas in December. These special worship offerings
saw a notable increase in attendance this year. Our
St. Christopher’s Choir and Choristers also represented
the third largest group of singers to participate in the
diocesan Choir Festival in May.

We do this with less than twenty members who work in
four teams one Saturday and Sunday morning a month
while enjoying each other’s friendship. We work under
the direction of Fr. Steve.

The Music on Main Fine Arts Series offered several
events, including a performance by the Circle City
Ringers (handbell choir), VOCE (Voices of Choral
Excellence), and an organ concert featuring international
concert artist Felix Hell, co-sponsored with Classic
Organs of Indiana, Inc. and the Indianapolis Chapter of
the American Guild of Organists.

We are blessed to have many loyal members and we are
always happy to have new members join us. We
currently have openings. If you are interested, you can
come any Saturday morning at 9:00 am and watch us
work. You will find a great new way to serve St.
Christopher’s. Call Fr. Steve, Rae Ellen Delance, or Mary
Herndon if you are interested.

We are truly blessed with many extraordinary individuals
who donate their time and talent. Participation and
recruitment in all choirs, both youth and adult, remains a
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Worship Ministries Report

10:00 a.m. Greeter Ministry: In 2015, 31 volunteers
greeted members and guests at the 10:00 a.m. service
and at Festival Eucharists on Easter Sunday and
Christmas Eve. If you can offer your time for this
important ministry in 2016, please contact Deb Callahan,
debster48@aol.com, 317-844-2747.

Compiled from reports by the Ministry Leaders
Acolytes
During 2015, 24 of our youths served as acolytes. A
highlight of the year was the special recognition
ceremony during which we thanked graduating seniors
Amanda Blackburn, Samantha Kannmacher, Emily
Huettemann, and Brad Jacobs for their service and
presented them with St. Christopher’s Medals, crosses,
and scholarships. Together these youths represented 30
years of service in this worship ministry.

10:00 a.m. Usher Ministry: In 2015, 31 volunteers
served as ushers for Sunday services and Festival
Eucharists. If you would like to help with this important
ministry, please contact Karen Poyser,
karenpoyser@gmail.com, 317-571-8493.
Lectors
Lectors read the lessons, lead the reading of the Psalms
and the Prayers of the People, and serve as chalice
bearers. During 2015, 27, including youth, served in this
important capacity. If you would be interested in being
part of this important ministry, please contact Pete
Tinsley, tinsley@earthlink.net, 317 843-0153.
Flower Guild
During 2015, six parishioners offered their creativity and
skills to enhance the beauty of our worship services. If
you have interest in this ministry, please contact Margo
Suttner, digsdirt2@indy.rr.com, 317-580-1441.

Following the presentation, Acolyte Sponsors Mike and
Ellen Blackburn requested that everyone in the
congregation who had ever been an acolyte or acolyte
sponsor come forward to stand with the graduating
acolytes. Mike challenged the youths to remember that
serving their church need not end with graduating from
high school. He requested that they look at the 29
people who came forward and see that opportunities for
service continue throughout life. What a powerful
statement the assembled group made by their presence!

The Order of the Daughters of the King
By Carole Notaras
During 2015, the Martha and Mary Chapter of the
Daughters of the King met eight times. In the spring we
conducted a survey of our chapter to evaluate ourselves
and define who we are. We are a large chapter
comprised of 37 members. Many of our members are
deeply involved in the life of the church, taking the vow
of service and evangelism to great heights. Our
members see a need and step in to fill that need.

For more information about this ministry, contact Mike
or Ellen Blackburn, mebbdm@aol.com, 317-867-5457.

We serve as Lay Eucharistic Ministers, on the Altar Guild,
and the Vestry. We are leaders in Service to Others and
Adult Christian Development. We also sing in the choir,
work in the garden, and participate in many other
committees.

Ushers and Greeters
7:45 Ushers and Greeters: Ushering for the early
service offers an opportunity for service. In 2015, 24
members of the “early service” congregation served as
ushers. If you would like to be part of this ministry,
please contact Ken Crandall, kencrandall511@msn.com,
317-292-1780

In September we installed one new member and hosted
the coffee after the service. We had an information table
with some of our members available to give parishioners
a better understanding of the Daughters of the King.
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Several women indicated an interest in learning more
about us and taking the training to join us. We will begin
the training of four new members in January.

St. Christopher’s donated 1,463 pounds of food to the
Hamilton County Harvest Food Bank. This was up from
last year’s total of 1,228!

Our chapter continues serving monthly Young at Heart
Luncheons. We are making plans to celebrate the tenth
anniversary of our charter in May 2016.

Members of St. Christopher’s volunteered on a regular
rotation to drive for Hamilton County Meals on Wheels.

Service to Others (S2O) Report

Two trips to Gleaner’s Food Bank by our volunteers
(March and November) allowed us to pack almost 2,500
snack packs for the kids in IPS.

By The Rev. Stephen Fales

Our ongoing partnership with the Mary Rigg
Neighborhood Center remains an important part of our
program. At Christmas in 2015, St. Christopher’s once
again distributed 100 tubs to families served by this
Neighborhood Center. We continue to serve these
families in a variety of ways: serving monthly dinners,
supplying snack bags, and food for children’s spring
break.

In 2015 the S2O Team met on a quarterly basis. The
team consists of anyone who has an interest in, and a
passion for, mission. Anyone at St. Christopher’s is
welcomed and encouraged to join the team!
The team plans hands-on mission opportunities,
shepherds ongoing ministries, and makes grants to
agencies and ministries that feed, shelter, and provide
medical care to the neediest members of society.
The following allocations were distributed in 2015.
Ministry/Organization
Lessons and Lunches for the children at the
orphanage school in Haiti
Episcopal Relief and Development
Hamilton County Harvest Food Bank
Merciful Help Center
St. John’s Speedway Food Bank
Open Doors Food Bank –Westfield
Indy PALS Auto Program
Safe Families
Coburn Place
Craine House
Trinity Free Clinic
Gennesaret Free Clinic
Meals On Wheels – Hamilton County
Hamilton CROP Hunger Walk

The Hamilton County CROP walk has become a great
intergenerational event for members of the parish. This
year over 40 members of our congregation turned out to
walk, run, or ride (bike) to alleviate hunger. The walk for
2016 is already in the planning stage and will be the first
Sunday in October.

Amount
$107.17
$1,000
$1,500
$1,000
$1,000
$1,000
$1,000
$600
$600
$600
$600
$600
$600
*$1,000

The Angel Tree Project at Christmas provided gift cards
to Prevail, The Good Samaritan Network, and Third
Phase to provide for local families during the holiday
season.
Our youth continue to be engaged in mission. In 2015,
Tim Dinger, provided a mission opportunity for younger
members of St. Christopher’s each week in the summer.
The Martin Luther King weekend mission trip to Chicago
has become a staple of the youth program. Our teens
partner with teens from St. Paul’s Indy for an intensive
48 hours of serving with the poorest residents in the city
of Chicago.

*Actual distribution to CROP was $2,210.80. The $1,000 was a matching
grant from S2O. The figure of $2,210.80 does not include individual gifts
from parishioners made online.

These are just some of the ways that we are trying to
live out the command of our Lord to “feed the hungry,
give drink to the thirsty, and clothe the naked.”
(Matthew 25:31-40)

The United Thank Offering (UTO) collected $811.69.
Our Spring Clothing Drive for Kingdom’s Kloset realized
$1,500 in vouchers for that organization. The next drive
for Kingdom’s Kloset is planned for April 10 to 18.
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The vegetable totals were as follows:
Produce
Hot peppers
Tomatoes
Carrots
Cucumbers
Bell peppers
Onions
Okra
Beans (pounds)
Zucchini
Yellow squash
Cabbage
Turnips
Broccoli
Egg Plant

St. Christopher’s Crops Report

Count
1656
764
412
342
212
132
119
41
38
30
18
6
3
3

By Warren Gartner
We had a bit of difficulty finding drivers to deliver the
vegetables. If you can help with delivering produce in
2016, please let us know.

This year marked the ninth year for the St. Christopher’s
Crops Ministry. In the spring, the Youth Group helped
rebuild the compost bins. There was a good turnout of
volunteers to prepare the beds and for planting day.

This coming spring, 2016, will be the tenth anniversary
for the garden. The Gartners are looking for a couple of
people interested in working with them this year and
next in preparation for taking over the garden
management in 2018.

Although the weather again presented a challenge with
a cool wet spring and a dry hot summer, the production
was considerably better than last summer. The notable
exceptions were the tomatoes and okra, which were
slow to start and never caught up to other years’
production. Another challenge was the rabbit damage.
They trimmed back the beans and some of the peppers
to stubs. With netting and some replanting, we still
managed to get a pretty good crop later in the summer.
Next spring the Youth Group will help put a rabbit fence
around the garden to protect the crops.
We served these food pantries in 2015: Bread of Life,
Carmel Friends Church, Carmel United Methodist Church,
Open Door Food Pantry, Merciful HELP Center, St. Louis
de Monfort Food Pantry, St. Vincent de Paul Food
Pantry, and Third Phase.
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Women’s Ministries Report
By Nancy Barney on behalf of the Women of St.
Christopher’s

A personal prayer card is attached to each shawl
offering tender loving care to those going through a
difficult time.

The activities of St. Christopher’s Women’s Ministries for
2015 included:

For more information about the Koffee Knitters, call
Nancy Barney, 317-255-2699.
Women’s Ministries support all church and outreach
projects as well as many other programs and activities.
Thanks to those who share their time and talents in
assisting with receptions, office work, and hospitality
events, as well as helping parishioners in times of need.

Pansy Sale: In 2015, $1,179 came in from the Pansy
Sale held in February with orders delivered in March.
Proceeds provided the lovely seasonal plantings in the
containers outside all the church entry doors.
In addition, a donation of $500 was made to the
Hamilton County Harvest Food Bank.

We encourage all women of St. Christopher’s to
participate in the various opportunities that are
available.

Margo Suttner has overseen the Pansy Sale for nine
years. It is time to pass the torch. We are seeking a
volunteer who will take on this ministry. Margo has the
details down pat. She will acquaint you with the process
and introduce you to the pansy grower who will deliver
the pansies to the church. You need only to receive and
tally orders, coordinate with the grower, and be on hand
for orders to be picked up. Knowledge of Excel is
helpful. If this opportunity is of interest to you, please
contact Margo at digsdirt2@indy.rr.com or by phone,
317-580-1441.

The Coffee Hour Ministry Report
By Kathy Laverdiere and Margo Suttner
Coffee Hour Ministry Co-Chairs
First, thank you to everyone who hosted Coffee Hour
this past year. You are the angels that showed up on
Sunday and helped facilitate the fellowship at each
coffee hour. Luckily there were only a few Sundays we
canceled Coffee Hour because no one signed up to host.

Kitchen Committee: In March the Committee sold
Butter Braids to raise money for purchasing needed
kitchen supplies. Each month a committee of two (2)
oversaw the kitchen by restocking, laundering,
organizing, and cleaning.

We are pleased to report that our Coffee Hour
attendance has been growing. This ministry of fellowship
is such a great way to meet new people and learn more
about the people we already know.
The hosting rotates among five geographic Community
Crews. The map showing the boundaries of the
communities is in the Narthex. Sign-up sheets are on the
round table. We also send invitations and links for online
sign-up.

Knitting and Crocheting Ministry:
The Koffee Knitters group meets every Tuesday at
10:00 a.m. at Starbucks (126th Street and Meridian) for
fellowship and knitting or crocheting. Participants have
enjoyed making a variety of items that show care and
compassion for children and adults.

We would like for you to know that Coffee Hour is not
designed to be a gourmet feast. Some simple offerings
are all that are required along with a good cup of coffee.
The coffee is furnished by generous donations from
parishioners who attend Coffee Hour.

The Angel Sweater Project began in 2001. Since then,
over 1200 sweaters have been sent to children locally
and around the world. Many hats and scarves were
given to the Mary Rigg Neighborhood Canter. Sweaters,
hats, and scarves are also given to the local Kingdom’s
Kloset for boys and girls in foster care.

We also welcome your questions and your suggestions
for Coffee Hour.
Please email us at digsdirt2@indy.rr.com or
kathylaverdiere4@gmail.com

The Prayer Shawl Ministry provides knitted or crocheted
shawls to parishioners, their families, and friends.
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Communications Report

addresses (up from 60 in 2014). It is worth noting that
clergy messages, funeral/memorial service notices, and
Youth Updates had open rates between 65% and 69%.

By Steve Lawson (Vestry) and Carolyn Parrott

Following are the 2015 highlights of our Communications
Ministry.

Information Distributed

St. Christopher’s Website

(discontinued 2014)
Clergy Letters, Vestry, Special
Announcements

The Weekly News
The Christopher

In August we moved stchriscarmel.org to a new website
platform, resulting in an annual savings of $800. The
new provider platform gave us a fully responsive website
(meaning it adjusts to the size of your viewing screen),
greater flexibility, put us in control of the design of our
website, and resulted in a significantly more efficient
process to keep the website current. Between February
and August, we redesigned the website, re-wrote
content to make it less text heavy. We removed rarelyaccessed content, which gave us an opportunity to
include new content highlighting our focus on service to
others, both internally and externally.

Youth Updates
Treasury Communications,
including pledge statements
Funeral/memorial service
announcements
Special events, e.g. the Golf
Outing and 19th Hole After Party,
Strawberry Festival, Rally Day
Service to Others (Gleaners, Day
of Service)
Weather bulletins, road closures,
etc.
Total bulk emails distributed in
2014
Total individual emails

The new website platform has a webmaster dashboard
which provides weekly and monthly usage data,
including the numbers of visitors and page views. In the
month after moving the website, our dashboard showed
between 150 and 225 unique visitors per week with 625
page views. At the end of December, our dashboard
showed a weekly average of 300+ unique visitors with
an average of 1200 page views per week. We had 362
visitors in the 24 hours before Christmas! The most
visited pages were Adult Christian Development, New
Here, Featured Events, Worship, Clergy and Staff, the
Parish Calendar, the Photo Gallery, Sermons, and
Frequently Asked Questions.

2014
46
7

2015
51
0

9

13

16
4

47
7

3

7

4

0

3

0

6

0

99

123

36,183

27,974

*In 2015, we included special event announcements in The
Weekly News instead of sending separate emails. Data in 2014
revealed that fewer people read special event announcements
than read The Weekly News.

We expect to make sermons available in February 2016
via a weekly blog. Blogs provide a major way to add
fresh content to a website, which is an important factor
in keeping our website rankly highly by search engines.

Constant Contact began reporting data related to the
devices used to open emails in June 2015. At that time
only 3% of our emails were opened on a mobile device.
By December, mobile usage increased to 49% most
weeks. The mobile device open rate for the December
23 email was 57.10%!

Communications Distributed via Constant Contact

Social Media

During 2015, we sent 123 mailings accounting for
27,974 individual emails, of which 15,279 (54.5%) were
opened. This compares favorably to open rates for
religious organizations (30.88%). The Weekly News,
clergy messages, and special announcements went to
377 email addresses (up from 346 in 2014). Youth
Updates went to 30 email addresses (up from 17 in
2014), and pledge statements went to 152 email

Facebook - Mother Jenny administered our Facebook
page. Facebook “likes” increased from 163 to 212 during
2015. We ran 7 month-long ads to specific targeted
Facebook users that resulted in 1,286 visits to our
website. For less than the cost of two print ads in the
Indianapolis Star, we were able to reach audiences
ranging from 5,756 for some ads to 15,427 for others.
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Pinterest - Tim Dinger used the online “bulletin board” to
post all our events—including, Easter, Christmas
Worship Services, Service to Others projects, and similar
items. On average each month, we had 996 unique
viewers on Pinterest. Our numbers peaked last
November with more than 1,700 viewers each day in the
approach to Advent. We saw a 122% increase in daily
views last year. Most of our traffic comes from visitors
viewing upcoming events and ways that our church is
involved in the community.

volunteer—all with one secure tool. The City has the
potential to greatly improve our communications and
save many hours of staff and volunteer time.
Key benefits of implementation would be:
The City will be set up for our specific ministries and
groups (Altar Guild, Children’s Ministries, Choir,
Daughters of the King, Service to Others, Vestry,
St. Christopher’s Crops, Coffee Hour hosts, etc.).
Parishioners can set up personal profiles to identify the
communications we want to receive, the way we want to
receive them, and the frequency. Or, as important, we
can view church posts and information related to our
ministries and interests by visiting The City without
having to receive emails or texts.

Instagram - We have two Instagram accounts: Robert
Richter posts to St. Christopher’s page while Tim posts
to St. Christopher’s Youth page. St. Christopher’s
account has 66 posts and 56 followers. The Youth
Instagram account has 69 followers, and as might be
expected with our youth, many posts. During Advent
Tim ran a "Devotional Idea" series on Instagram and
had an average of 7 teens interacting with our account
each day during Advent. Among our 55 followers are 18
regulars in our Youth Program. This represents about
two-thirds of the students that we're regularly involved
with. The remaining followers are a mix of parents,
ministry partners, and other people/organizations that
have discovered us.

We can share and receive information that we currently
do not send via The Weekly News or special
announcements without the need to send email blasts.
Examples: immediate need of transportation for a
medical appointment; prayer requests; someone has a
job opening at their company.
In summary, we have experienced success in launching
our responsive website and consistently posting to our
social media sites, helping us to reach many beyond our
doors. We also were gratified by your use of The Weekly
News and special announcements to stay current with
happenings at St. Christopher’s. Our electronic
communications were a godsend, especially during
construction.

Our social media presence has grown significantly since
it began in earnest in 2014.
The Outlook for 2016
Our greatest communications challenge is to stay
current in the use of technology that enables our
electronic and web communications while at the same
time staying knowledgeable about where technology is
going. Our goal is to position St. Christopher’s to
communicate in the ways that parishioners want to
receive and respond to information. We have explored
tools to help us do both.
The City
In August 2015, Denise DeLong, Tim Dinger, and
Carolyn Parrott attended a presentation and
demonstration to learn about The City. The City is a
private online community where we can join groups,
build relationships, give (time, talent, or treasure), and
do ministry together. It is a web-based tool designed
specifically for church ministries and integrates with our
existing congregation management system. The City
makes it easier to give, sign up for events, and
22

Annual Financial Report, Fiscal Year 2015
Summary of 2015
The 2015 budget that was proposed and approved by your Vestry was a balanced budget. Two things contributed to the
end result of a $1700 shortfall. Actual income from pledges was $17,000 less than committed, and we are still seeking an
individual or organization to rent our classroom space. Given these two situations, a mere $1700 shortfall is impressive
along with our numerous successes for 2015.

Successes










Open plate income was consistently strong throughout the year.
Our Vestry successfully led several events that reached out into our community beyond our own walls.
Due to prudent spending practices by our staff in the program areas, our budgeted expenses were reduced.
THANK YOU, STAFF!
In spite of various repairs, overall expenses in 2015 at year end were $14,000 under budget. This is due to the
stewardship of our staff as well as a substantial savings in utility costs resulting from our HVAC upgrades.
We were able to fully pay the diocesan assessment as well as the amount owed from 2014.
We were able to grant the staff a well-deserved salary increase.
We were able to continue to meet all of our building obligations.
We were able to offer and expand internal and external programming in the ministries of our church.
We participated in the planned, bi-annual audit, and we received a good report.

2016 Budget
The 2016 budget that has been approved by your Vestry includes the following key points:
(Diocesan, Operating, Personnel, Programs)







Diocesan Assessment – will be paid in full and includes a 3% increase
Operating – projections based on actual 2015 expenses
Personnel – will include 2% staff raises and will create a stipend for communications consultation
Programs – stayed consistent with 2015
Loan – will continue to pay monthly minimum plus $1600 per month in extra principal from Capital Campaign
funds; final “balloon” payment will be due in June 2018
Columbarium – will be supported within our operating budget as well as with our columbarium and memorial
funds

Our 2016 projected budget is a balanced budget.
Projected Income:

$651,464

Projected Expenses: $651,464
Submitted by Barb Lyter, Treasurer
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2016 Budget

2015
Budget

2016
Budget

Ordinary
Income/Expense
Income
Annual Pledges
Total Annual Pledges

520,000

460,964

520,000

460,964

Anticipated Non-Pledged Income
Interest & Dividend Income
Open
Plate

39,150
6000

6000

60,000

67,000

17,000

17,000

17,000

17,000

Other
Income
Total Vestry Sponsored Events
Total Special Event Income
User
Fees
AA

400

200

26,050

26,050

Classroom Rental Space

8,000

8,000

User Fees--Other

1,553

12,800

Carmel Montessori School

Total User Fees

36,003

Wedding/Funeral Income

2,300

47,050
2,300

Total Other Income

55,303

66,350

Total Special Offerings

12,500

12,000

653,803

651,464

Total
Income
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2015 Budget (continued)
2015
Budget

2016
Budget

Expense
Diocesan Assessment

77,715

79,855

Loan
Principle
Operating Expenses
Attorney fee
Total Bank/Transaction Fees
Total Church Functions

500

0

50

50

8,550

9,675

Insurance

23,630

25,200

Total Maintenance- Building & Grounds

55,500

64,000

Total Office Expense

17,550

17,250

Total Printing

2,400

1,900

Total Utilities

63,000

55,900

Total Operating Expenses

171,180

173,975

Total Personnel Expenses

380,158

372,884

24,750

24,750

653,803

651,464

Total Programs
Total
Expense
Net Ordinary
Income

0
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0

We’re expecting a banner year!
When we gather for the Annual Meeting in 2017,
we will be celebrating our 60th Anniversary!
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